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Shanghai ACT Industrial Repair Services Co.,Ltd.
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Our Repair
Capabilities

* Servo Molor

®Servo Drive
*Frequency Converler
#+ndustnal PFower Supply
#PLC Controls

#HMI Touch Screen

# Industnal Circuit Board

#+ Sensor/Light Curtain

Encoder/Resolver/Tacho
Valve/Pump
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Shanghai ACT Industrial Repair Services Co..Ltd.

Whially Ownad Foreign Entarprise by WS ACT is headquarted in
Shanghai, China
Raferred and advisad by US customers to Chinese countarparis.
ACT USAestablished its China presance in 2008, Shanghai ACT
has spread its reputation around Shanghai area and slicks iothe
same methedology inherited from ACT USA _offers a single
sgurce solutienforouisourcing, repairingand asseimanagamant
in order to help customers achieva cost savings and improve
manufacturing perormance
This mathodology is adopiad by couple of our US customars who
havepresence in China, however, it s still novel and leading edge
far a lot of Chinese natives, Wae anticipate we parner with you 1o
lake advantage of our lechnologies implementing your

compalilive advantage by adopling curmethedology and utilizing
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Shanghai ACT provides high quality industrial repair technologies and reduces
customers manufacturing costs. Each of our technicians has at least 5 years
industrial experience. ACT has invested in machine controls and designed test
fixtures to replicate plant operating systems. This allows us to dynamically test and
simulate actual operating systems. We have test fixtures encompassing most of the
OEMs products.

ACT's technicians can also reverse engineer obsolete components that are no
longer supported by the OEM. This can provide substantial savings as opposed to
large capital investments in new equipment.

We also offer one year warranty for all in-house repair from in-service date.

ACT understands as a company we earn your business by servicing you like no
other company. For quality, fasl turnaround and fair pricing ACT is the smart choice.

the manufaciuring repair industry, we believe that you will gain 1/
guriechnologios 2
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We repair all OEM repairs. The popular ones are listed as below:

« ABB Inverter, Servo Motor, Servo drive

« Allen Bradley- all kinds of drives, control panel . light curtain, servo motor, PLC, Servo drive
* Baldor- all kinds of drives, servo motor, servo drive

* Baumueller-servo motor, servo drive

* Fanuc- Inverter, servo drive, servo amplifier, servo motor

« Indramal-Servo motor, Servo drive

* Kollenmorgen-Servo motor, Servo drive

* Maotoman- Inverter. servo drive, servo amplifier, servo motor

« Machi-Inverter, Servo drive. servo amplifier, servo motor

+ Reliance- PLC, input/output card, servo motor, other all kinds of drives

» Slemens-All kKinds of drives, Servo motor, monitor, PLC

« Yaskawa-Servo motor, servo drive.

For any detail or other OEM inquiries and assessmeni, please contact us al

Experience

With more than 10 years average experiance per technician. we are confident that wa have tha kEnowledga to
service afl of your electrenic repair needs. From standard o unigue repairs. no job is lod big or too small for
us to handla.

Best Warranty

Hera at Shanghai ACT, we are proud to say that we were the firsi in our industry to offer a 12 month warranty
and stand by this as a commitment 1o providing valus 10 our customers. A typical warranty for the indusiry is
3 monihs from the date thai the repalr is completed. Since most companies stock backup parts and somatimes
the repaired itams and up on a shalf as a backup. 3 months can easily pass before the part is aven used
This [z why we offer a 12 month warraniy

Speed

In all businesses, tlime & money - especially whan your ilems are in need of repair. This is why Shanghai
ACT grides itself on both quick responsa and lumaround limes on tems. Standard turnaround @n most items

Procedure of Service
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Free Analysis

A A job number is assigned immediately upon
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arrival
A After checking, we shall offer you with a failure
report as well as a repair offer.

Repair and Return

A Our Sales will keep close contact with you for the
slatus quo of the repairs.
A After repair, we will make a full tes! to simulate

the working condition.
& Only secured ESD packing are used for all

electronic devices.

s within 7-10 days of approval, and we even offer expedited repair options such as rush and emeargency rush
in times of crisis. i your items can | be repaired. wa offer fast replaceament opticns as well lo sarvice your
immediale needs, We aven offer pick-up and delivery!

Customer Service

At Shanghai ACT. weo treal our customars and our employees like family. Commitmaeont to cusiomar Service is
of utmost importance to us] this is why every cusiomar has a dedicated in-house representative to handle any
questions or concarns during the repair process. and we offer mulliple options o keep in contact with your rep
e pride ourselves on forming long-term relationships with our cusiomers =o thal we can be there for them as
their business (and repair neads! ) grow. YWe also offer no evaluation fees and volume discounis o halp make
YyOUur ongoing repair neads eashar.
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quality alternative to purchasing new

e phinling. Gomgheiely Fefbished industrial electronic equipment. AtACT,
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When you send us your broken or damaged drive, the repaired drive is dynamically tested in an
environment that simulates your system. Ouwur repairs come with a one—year warranty from the date of

cverhaul nnd ropmir. The correct aflignmant of

5 encolers |5 & bBasic pramguisde for sxach service. .
The process is as follows:
r panner for the reconditioning of DG servg We evaluate the component at no charge, providing you with a quote,

s - Irom thet whamiAA s e R There is no checkoul charge if you decide not to repair the item.

guality of the repeir ) y We test each repair with a dynamic load. 5
8 a-:.:u;:.-:{ vl theough cnmﬂm.' Servo drives are tested in a closed loop system, 6
b . y We warranty each repair for one year from the in-service date.

Call ACT Shanghai today at 021-6075-3269 to find out more about our drive repair solutions.  PAGE
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HMI Touch Screen Repair

Human Machine Interface

APESHANREENEE, ERNEEAFITRIN. FTENE, RNEEENETREDERRBOTTH
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Tha user-friendliness of Human Machine Interface control panels have made them indispansible on the plant flaor.
Unfortunately, they are one of the most fragile componenis in your entire system. Shanghai ACT has a staff of trained
technicians who will clean, stalic-check, and test your HMI to evaluate its condition. Upon approval. we will repair and tesi
your umit. Evary HMI carries our ong year in-sarvice warranity.

When your equipment fails, your line goes down and you are losing money! You need a trusted pariner who is
experiencad, multi-versed and can address your needs on your schedule. Whether your situalion invoelves crilical production
downlime and/or a uniqueé technology or process, ACT Shanghai is the shoulder you can lean on.

Our experienced managemenl, technicians and 24365 availability can be relied on to get you through the most difficull
Siluation. ACT is the parlner you néeed Lo help you deliver fasl. raliable. cost effeclive repairs.

T JlE8 8 pR i 4 {2

Industrial Circuit Board Repair
CYTIY = | QUGI“‘)’ industrial

u electronic repairs

, friendly service...

ENEEHMEBEFIIHEIFMRIENEE (PCB) . £NHE, CPU. MAMREIE, LIREEEE.
FNDBEAAREOLISBEERANSE BEERHEARTISNES.

FHREEALIABHHEBZNB/MI0%.
EHN\AWZHOEMEHEFNRERESE, KN EFEEER.
fESMBEEE, BESHREEERNIR FHTHLEMNIG.
AREs—TREEFSRINTENNREE, REENSEE, TSsEFaRHER.
ERBMRET, BOaLIE24/0 A EEENSEEEER, EONEEKEIET

QOur technicians repair @ variely of printed circuil boards (PCB), system boards, CPU. Input /Output boards, as well as
Communication Boards. Ouwr lechs can even service older boards thal are no longer suppaorted by the manufacturer. Board

repair can save you up to 70% versus buying new.

Components that fail testing are replaced from our extensive stock of OEM parts and the unit s rebuilt by our trained technicians.

Rebuill boards are then lested with the same conlrollers found in your plant. simulating days of heavy aclivily. Only when a

board meets our complete satisfaction is it packed and relurned. In many cases, we can axchange boards for critical

applications to get you up In running in 24 hours.

We ulilize control systams from popular manufacturars like Ganeral Elactrie, Allen Bradlay, Modicon, Realiance, and many othérs.

QUCIIH')! industrial

electronic repairs

fast, friendly service..

I!I!ﬂﬁ*ﬁl% Industrial Power Supply Repair

ERFLZENE, TJLIMLERBFETS, REERTSRE, HS5, AN, RINTLURIES
HonmEEnRE. RMNNEEREEREELEROHNI0CRALEL, HFEARNERENTR, &
HERES. MERREDN, RMNERRSESTN—FENEMREE.

A failure in a power supply can stop an entire line. Rely on Perfection Servo to clean, static—check, and load test
your power supply. Upon your approval repair time is usually 10 days or less and emergency service is always
available. All power supplies are returned with a service report and a one year in-service warranty.

PLC#

Programmable
Logic Controls Repair

W iigidg
Sk

SREAEELETRESEEFSHENTEFETRNREETET., EEBHRNEERQS: U
fe—- Hhi@F, GE, MODICON, EHIXSBASAMENFASNMEEERMNPLC. EZANHRE
PLCF &, HIBEALEICTIfEXEEETNNEAEE. EIIERHAMNEES, LIEREE
RAEAHERE K. E2HHRT, BEHEEHERNEERESFLIEINSERAE~6m. #10
EAARBALUAERHABRFESGSRERSS, M. AR, tH88x. BEEFES. E0NES.
wmIDES . MEXETEER. HiEit. ERSBLIEABSHEBEX~ A,

Mothing can bring down a factory faster than a failed Programmable Logic Controller. Shanghai ACT repairs all major
brands of PLCs including: Allen Bradley, GE, Modicon, Texas Instruments, and Siemens. We can usually repair your failed
PLCin 10 days or less. We also offer priority service when faster turnaround is needed. In many cases, we are able to send a
rebuilt or new board to replace the failed unit immediately.

Ak

L

Our techs can also service your ancillary electronic components and associated items; teach pendenls,
power supplies, counter units, temperature controls, timers, light curtaing in addition to encoders,

rasolvers, tachometers, transducers as well as many others. 7/
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How It Work

MdFEEBER, EREPEFPHENSEEKT.
Component status is updated by bar-coding to fill-in a simple web form that

a@sides on our server.

EPEE—RATLEFEMRAMP. Ml S sEEEITE#HE~RIEWNR.
Either the on-site R.A.M.P. coordinator or repair center updates the asset
status in the database where the activity is available for viewing immediately.

BERRESFE: BE

Basic User Input Screen:Scan
EEHERORERNEENBHSBLALTHAE.

As your parts come in for repair they are also scanned.

BB S e RS REEER.

Repair information is input as well as any repair costs

SHelftrtiexE, EEERPZAERNERTRE, B
.

Finished repairs are scanned when they are shipped back 1o you.

Wi RE, gLlBREFNETFan AN,

This process gives you complete fracking capability throughout the

Epnpd ple= drre” Wit Sy s

R

cyche.

BEEESE

Assel Administration Page

21

Fmme
=
A= IERS
Asset Statistics Report o =
B R BB A, = HrrvITnTw

Tracks the lifacycle of your repairable assets. s sl

iEFA&RREA. == e
Uses barcode technology. ' — =S =t
SCETER : =ESE

Transmitted in real-time.

EREPHASEETE.

Hequires very itlle setup on clients sile.

FETYNAAR

Actual Annual Cost Savings

e e 201018 188128318 & 2Hi+%E; Y70 figures range from Jan 1 to Dec 31, 2010
. _. EEHTEFE‘EMEEH EEE H!I's-.l It is the actual annual cost SAVING SUMMAry

generatad for one of our key cusiomer

5 rten 2 maiet - R The annual repair cost; 5
pr— e EESEREAE 275 B850 26 The annual cost of replacemant: 51 153
: - TS SRERERA&MA: 51.761.453.26: The percentage of cost saving is (The goal
- of repair cost ; <= olps the customer
— RS ; f i 35%. ACT helps th
TS T : achieve this goal as our repair cost is 22%)
i S, 000 The number of total annual repair:
FEIE RS TR, 1010 The number of actual annual repairfaxcluding
i warranlies. NFF, Scrap): 1:

e REEc 0

The percentage of actual rapair: |

ATrack lifecycle of equipment and determine meantime between failures BERS SIS  BE
B RE T iE.

ATrack root cause of failures. i ERE MR R

Aldentify premature equipment failures. BiAlS 2R S0 S,

Aldentify duplication of spares. S BE &,

AAssurance that spares are in proper working condition. & BT / @S ERAERERYT.
Aldentify warranties, warranty periods B ESRRBHAMER K RIEBSETHEEE , RIEER.
APrecisely track repair expenses, average cost of repairs, savings from repair vs replacement and
Asavings from warranty capture ;IFIRBNCREEZ2A  FOEEEE  LIBESESHFREBEEL  SETH
e

Aldentify usage levels in order to avoid stockout IEFEE®R . WTRHEEIE.

A Build histories of equipment 2 #{FiC R THmEIH BN,

AMake applications change & recommendations (KEERNE , T ROEE , EREEEPRHERN
Hal , REHED R,

EHAR.A.M.P.ASEES N0 N Benelits 9

10
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OEM Service Partner

Youmay have already established customers relationship in China. But will you be able to manage
the customers given your service capacily?

Are you considering a service center who may take partial of your responsibility, but double your
capacily? Or are you currenlly looking lor a service center in China?

Shanghai ACT, who currently serves as an OEM partner, will fulfill your nead!

We service and repair the following manufactures:

ABB - Teachpendants, Servomotors, Servodrives

Allen Bradley = Variable Frequency Drives, Panel Views, Light Curtains, Servo Motors, PLC,
Servo Drives

Baldor - Variable Frequency Drives, Servo Drives, Servo Motors

Baumueller - Servo Motors, Servo Drives

Fanuc = Teach pendants, Servo Drives, Servo Amplifiar, Servo Moltors

Indramat — Servo Motors, Servo Drives

Kollmorgen - Servodrives, Servomotors

Motoman = Teachpendants, Servodrives, Servoampilifers, Servomolors

Machi — Teach Pendants, Servo Motors, Servo Drives, Servo Amplifiers.

Reliance — P.L.C., input cards, output cards, Servo Motors, Variable Frequency Drivas
Siemens - Variable Freguency Drives, Servo Drives, Monitors, PLC

Yaskawa = Servodrives, Servomotors

BINHIEEELITRMR
ABE - LB A SRS, IR, o

Rexroth

Allen Bradiey -EHR, PHE, A8 AELY S82HE .PLC

® Indramat
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ATEILBMEELMIA.
HEpXROERBEY, FEIEDhEE, NS, T
ke @, HMIANTRE, PLCEIREIRHE, &%
B, ARW,
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1R, EWRE.
2THNERMERFHXR.
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MIEHmEEE: EREYNERENETHETIARPLCANER SEBHMBER T IFEBET

Our advantages:

Our sophisticated and advanced equipments and
instruments will ba wtilized to help recondition and
remanufacturg all industrial aulomation producis.

¥We boasi that our technicians have skiliful service
axparience and wal- educated knowledge background
Qur rapair catalog incledes sarve motor, sarvo drive,
fraquancy conwarier, power supply. HMI, PLC, sensos
light curtain and a lot of other industrial products you can
name

Your benefits:

1.5ave your invesimant and oparation costs

2.Saving shipping costs and custom tarilf back and fonh
OVErseas.

J.Guaranies proven repair quality standard

4 Provide rool cause analysis on every repair
S.Document repair statistics and information elacironically
for furthar analysis and reference

6. Generate rapair summary reporis on a8 waaekly basis

7. Backed by ACT US lechnical supporl with ampla
industrial repair exparience

8.Partnar with lecal and overseas rescurcas and help you
SouFse Spare paris anywhers easily an your reguest

FlEESE, BEBESESENE, BRSEES

Roclanell
Auvtomation
& Alen-Bradiey

SIEMENS

Baldor -3 S8R, 500 L4, S8 0 EE
Baumueller -{5 00 &4, S8 LW

Fanuc -HBARHE BES,. SETHE
Indrameat -{SIEE e, 560 o ) S
Kollmorgen -{SMY., SEDHE

FANUC
RODONCS

M{'t iman _HLEJ\ EH H. ﬂm mmn ﬂm EH“ T LA IR - HER AR+ A L AT

Nachi -HlE A ZHE, BEEN, BETWE
Reliance - PLC AN iR, S50 B, 18180 0L HL, 5068 15 0 B

Siemens -ZTHE BERY ARTHNE, BRRE, PLC
Yaskawa -FHEG ¥, GETWE

ACT is a dynamic. innovative industrial repair service provider with a strong background
in electronics and is looking forward lo collaborating with companies who are looking for
growing their business with the continuous support of a strong partner. We offer
axtensive training, marketing support and exclusive territory rights to help grow our
partnership.

Corporate downsizing and the search to meet customer s needs in a more effective
manner have resulted in many companies partnering with oulside specialized suppliers to
streamline and improve efficiencies. ACT offers OEMs the opportunily to consolidate
their customer’ s warranly repair and associated repair needs to one source.

ACT can service your repair needs whether they are electronic. servomotor, hydraulic or
welding related. Our Management Team and Technical Department have the expertise.
through servicing OEM and end-user customers from various industries, to establish an
administrative reporting process. repair and testing protocols to assure your repair
activity is expertly managed, components are repaired quickly., fully tested and the
process is performed in a cost effective manner. Testing apparatus can be designed
and utilized to address your specific application.
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We offer our cuslomars a single-source intégrated solution in tha affort of monitaring life cycle of repairable asseis and
managing wisaly and timely repairable assels

RAMP platiorm is designed to give our customers easy accass (o information about their repair expanses, repalr activity
& stalus. Their repairable assels. whaethaer in thair ¢rik or on the productien flaor, are assigned a barcods with a specific
Aszset |D. This Asset 1D is the *fingarprinl® that allows them to track the lifesiyle of their repairable azsets. In this way,
wi help improve our cusiomaers invantory managamant, minimize machine downlime. enhance maching efficiency and
affer salid statistical support for preventative maintenance

In addition, through RAMP. we oulsource repalrable assets on behalf of our customers if assets are defermined
unrapairable in house, We will do due diligence and make sure that the culsource vendors and OEMS are of high
quality of rapakr services. Currently, wa've established our comprehensive cutsourcing vendors database with a variety
of repair capabilities.

On site RAMP sarvice - integrated repairable assets management solution s able 1o in WM optimize aur customears’
ragources and invesiment to focus on how o improve thair output and product quality and achiave thelr vision and
mission ewvaniually

BIIBRESSXFE, BRilEe:

Dur experience makes the difference. We offer...

024 NI ER

[ BBk IS
Free Pick-Up & Delivery
@ KT

Fram i

e—FHERERS

Lne yaar warraniy from the service daie

PEEERERSHEEANEZHSEMAGER NN

Fair and competitive pricing on all repairs including emergencies

Testimonials

"We went from the previous vendor's backlog/turn around time of 36/28 days to 28/14
days with ACT for most items. This all happened at a time when plant downtime meant
everything. The company was in a sold out position and needed every machine to run all
the time. Some items were repaired locally in less than a week. This helped us reduce
inventory levels.”

"Repairable spending was cut by 50%."

John R. Schmidt Maintenance, Site Manager

Cooper Tire Full Service Site

"In two of our larger plants, ACT has put a full time person on site at no costto us to
manage all aspects of managing part repairs. The program has been very successful at
those plants in delivering immediate and substantial cost savings.”

“I highly recommend ACT and their RAMP program to any manufacturing company that
needs to reduce costs while at the same time improve overall maintenance capabilities.”
Richard Wood, Procurement Manager

Manufacturing Assets NSG / Pilkington North America

"BMARATACTHSENQESE, RINNE&EFNMHMEET WML, MTERETESHERESTOE
PITRMNEZEN. FSACTHRERET, AN T2011FMEEMH. "
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